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Standard Chartered's Experience:
From the Women in Finance Charter
to Inclusive Leadership in the Al Era

Nadia Mohamad | Global HR Head, Functions

22 September 2026

. Our Bank at a Glance

We speak over

Over 170

languages

We employ more than

81,000

people around the world

More than

170 2.6m+

years in business Affluent clients

Among the top

100

largest companies on the London
Stock Exchange

d
§ 22 September 2026

Our employees represent

138

different nationalities

Operating in more than

Serving 1Im+

50 individuals and small

markets globally

Listed on

p

of Asia’s largest stock exchanges

businesses

45%

female




T —
Our Strategy & Purpose

A global bank connecting corporate, institutional and affluent clients to a network that offers

Weare unique access to sustainable growth opportunities across Asia, Africa and the Middle East
C -bord
Bank strategy oo et

cross-border capabilties.

Affluent

with leading wealth
manogement expertise

... delivers our

purpose To deliver commerce and prosperity through our unique diversity
Our D&l Building a culture of inclusion is a critical lever to our business success and our diversity
ambition and inclusion (D&I) strategy enables teams to unlock innovation, make better decisions,
deliver our business strategy, live our valued behaviours, and embody “Here for Good.”
Three key Best place to work Best place to bank Prosperous communities
drivers To attract, engage, develop, and retain To deliver banking products and services that  To support a diverse and responsible supply
diverse talent to maximise performance meet the needs of our diverse client base chain and investment in our communities
g A o0
2026 D&I ® GENDER HERITAGE Qe :: DISABILITY GENERATIONS .’ SEXUAL
Priorities + E ETHNICITY &R = ORIENTATION
Developing a Diverse Talent Pipelining Mindset  Building Sponsorship Muscle Colleague Communities

Underpinned by Embedding D&l as a Leadership Priority

d
§ 22 September 2026

UK Women in Finance Charter

2016 |®. .. 10 YEARS 35%

CHARTER LAUNCHED OF MEASURABLE PROGRESS BY 2028
a common accountability sustained focus, public reporting Continue’d commitment
framework for gender balance and leadership accountability. to women's representation
in senior management. in senior management.

THE FOUR-PART PLEDGE

EXECUTIVE REPRESENTATION PUBLIC PAY
ACCOUNTABILITY TARGETS REPORTING LINKAGE

Named senior owner Measurable ambition Transparent progress / Consequences for delivery

d
§ 22 September 2026

Source: HM Treasury Women in Finance Charter; Standard Chartered D&l materials, September 2026




Moving the Gender Dial

= )
L ®e_0
— s ‘
Setting Clear Targets Sponsorship & Career Driving Flexibility
& Monitoring Progress Development & Inclusive Policies

d
5
§ 22 September 2026

T —

Building employability in the Al era

REWIRE WORK /m\ LEAD FOR IMPACT

Build
Make skills the tq:';:g';:;’firyht employability
currency of work q g and inclusive
mode opportunity

AUTONOMOUS| AI-ASSISTED | HUMAN-LED

Al HANDLES speed volume routine activity
PEOPLE FOCUS ON clients trust growth relationships judgement

d
§ 22 September 2026
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Keynote Speech
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A7} B}Hi= &8 Value Chain

Origination - Distribution - Asset Allocation > Liability

AUV} PE FF — 55 7HAIALE 2] AE

Origination ‘ Distribution

Al Solicitation — 028 2h2 0t £ 7| ™ O] Xt5 2} Al Sales & Marketing — E+O{-OF7| &1 2

duz}

‘ Asset Allocation . Liability

Risk Origination & Distribution — F-A{f-2| A3 9|

Portfolio — AtATHY =1t ZEZ 2| 2 &K 3} 1t o[ &

S8l HietE 282 AA 04
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Portfolio
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Risk Origination & Distribution
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03 - AGENTIC Al

Agentic Al — &=

Risk Arbitrage Brokerage Diversification

Al O|O|HE

&2 Sof Hhate 282 A7

717 0] vk aok & A 7HH) 223

Liquidity Risk Sovereign Risk War Risk

L S A

QSN M FRMO 7 HET F7HAISHM 2| AT0| MAIZ BHY XY 522 710l 52 Y

)

AISl B2 S3ff Hiat2 282 MAl 10
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AISl B2 S3ff Hiat2 282 MAl

Blockchain

o

Coin (Stable Coin)

7HX| QHE R4t

11

06 - DIGITAL ASSET

Digital Asset Creation

AIZ} Al E|O|E & 3l 45t
EZtMER FHE{2| X}

A =. 38| EZ3H(Tokenization) 2

Al Z|gE 7EX|E 7 20| Mt Rt el 7¢
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Sandbox, AX Roadmap, &5 ZEX F& Al EAFf

Al9} 884l — Sandbox
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